CLIP meeting, 10/3/2003

Participants: David Campbell, Jenny Olson, David Lusch, Jeff Andressen, and Qi, with Brent Lofgren on the phone

1. Graduate student fellowships: David learned that the graduate school RA's for our project are actually fellowships.  There is little difference except that the student is to be working on a specific task or activity designated for him/ her (so not simply putting in 20 hrs/ wk), and we can't ask for exactly 20 hrs/ wk.  It is also prestigious for the student-- these will be called "Biocomplexity Graduate Fellowships".  The money for 4 fellowships for 4 years, can is there to use.  It is preferable but not mandatory that the student is ALANA. One may go to Thaddeus Walker, one to Evanson Njuguna (Kenyan with green card), and one is designated for uncertainty analysis. Points:

· We may need to advertise to attract students for the fellowships and perhaps for the RA positions.

· Jenny will follow up with Evanson, David with Godwin (for RA), and Jenny with Marianne for Uncertainty fellowship.

2. Mini-workshop for those who couldn’t make the big one (Sam Mugisha, Cheryl Palm, Clair Hanson, with Qi, Jeff and all of us). The best dates for us is 14-16 of November, Friday – Sunday.
· Jenny will follow up with participants.

3. AAG session at the Centennial Meeting at Philadelphia) March 14-19, 2004 – Should we do a paper session? Jeff, Bryan (we assume!), Jenny, Qi agreed, David declined to prepare paper but said he would chair.
· Jenny or David will ask Berry from the review team, remind Len of Bookbinders restaurant, 100 year old restaurant

· Jeff, Bryan, Qi and Jenny will submit abstracts

4. Stack and computers (4-PCs and a printer b/w – the 2 one for GIS and RS should have large disk space. The RS PC should have image processing while the one for GIS will be for GIS analysis. Add a backup system, e.g., USB Firewall, for each computer.  Ask GEO if they have any old computers that could be used as a server/ hub for printers)  - 
· Jeff is to work on the Stack with Brent & Thaddeus, and 
· Qi will get quotes from Dell on the 4 PCs

5. Software – get new software. Need 2 Erdas licenses and 4+ MS office pro. 
· Dave Lusch will find out about ERDAS licenses and old geo computers.
6.  Fieldwork for biophysical variables (with Jane from UMD) in East Africa. The targeted time for the trip – April 30 – May 15, 2004.
· Qi will follow up with UMD

· Jenny will follow up with Pius Yanda re what biophysical / imagery work they have done in Miombo

7. Climate model – Use Fred’s model or RAMS? Depends on the post-doc’s experience. 
· Brent will travel October 14-16 to NC St, 
· Jeff will see whether he can travel then as well

8. climate research associate advertisement is starting throught the MSU HR system but may take 4-6 weeks

· David will see if it is possible to advertise climate post-doc with “pending MSU approval”, and if we can have summer fellowships for new students (Evanson).
Remaining that we didn’t get to:

1. Advisory Committee (Ojima, Lambin, Desanker, Berry): discuss role, next steps

2. role of Cheryl:  discuss, respond to her

3. Prepare rough time line for each cluster of their activities, including 
a. identifying when need data from other clusters, and when products will be able to other clusters.  (to prepare at cluster level): 
b. Compare cluster timelines and data needs/ products; 
c. Prepare broad project timeline; 
d. Define how we will prepare role/TOR’s of consultants.

